
Q3 2018 Quarterly Results
November 15, 2018

TSX Venture: QIS



2

Forward Looking Information Disclaimer

This document contains certain forward-looking information and statements within the meaning of applicable securities laws.  All statements in this presentation, other than statements 

of historical fact, which address events or developments concerning Quorum Information Technologies Inc. ("Quorum") that Quorum expects to occur are "forward-looking information 

and statements".  The use of any of the words "expect", "anticipate", "continue", "estimate", "objective", "ongoing", "may", "will", "project", "should", "potential", "could", "scheduled", 

"believe", "plans", "intends", "might" and similar expressions are intended to identify forward-looking information or statements.  In particular, but without limiting the foregoing, this 

document may contain forward-looking information and statements pertaining to the followingbusiness plan of Quorum including its plans for targeting new OEM Integration, new dealership 

roof top sales, and increasing Automotive Group Partnerships; the timing for completion and cost of OEM Integration; estimates of return on assets and EBITDA; potential M&A 

opportunities; the timing of adoption of new accounting standards and the potential impact of new accounting standards on the Corporationôs financial statement; the timing of adoption of 

new accounting standards and the potential impact of new accounting standards on Quorumôsô financial statement; the effect of acquisitions on the Corporation including the effect of the 

Autovance and DealerMine acquisitions; the effect of the Bridge Loan and the replacement of the Bridge Loan; various industry activity forecasts; and (v) other expectations, beliefs, plans, 

goals, objectives, assumptions, information and statements about possible future events, conditions, results of operations or performance.  Various assumptions were used in drawing the 

conclusions or making the forecasts and projections contained in the forward-looking statements throughout this report. The forward-looking information and statements contained in this 

report reflect several material factors, expectations and assumptions including, without limitation: (i) capital expenditures by dealers; (ii) market availability of current and future dealership 

rooftops; (iii) schedules and timing of certain projects and Quorum's strategy for growth; (iv) Quorum's future operating and financial results; and (v) treatment under governmental 

regulatory regimes and tax and other laws. The forward-looking information and statements included in this document are not guarantees of future performance and should not be unduly 

relied upon.  Forward-looking statements are based on current expectations, estimates and projections that involve a number of risks and uncertainties, which could cause actual results to 

differ materially from those anticipated and described in the forward-looking information and statements.  Such information and statements involve known and unknown risks, uncertainties 

and other factors that may cause actual results or events to differ materially from those anticipated in such forward-looking information or statements including, without limitation: (i) volatility 

in exchange rates for the Canadian dollar relative to the US dollar; (ii) liabilities and risks inherent in the software services industry; (iii) competition for, among other things, capital and 

skilled personnel; (iv) changes in general economic, market and business conditions in Canada and the United States; and (v) actions by governmental or regulatory authorities including 

changes in income tax laws or changes in tax laws. Quorum cautions that the foregoing list of assumptions, risks and uncertainties is not exhaustive.  The forward-looking information and 

statements contained in this document speak only as of the date of this document, and Quorum assumes no obligation to update or revise them to reflect news events or circumstances, 

except as may be required pursuant to applicable laws. Any financial outlook or future oriented financial information in this document, as defined by applicable securities legislation, has 

been approved by management of Quorum.  Such financial outlook or future oriented financial information is provided for the purpose of providing information about management's current 

expectations and plans relating to the future.  Readers are cautioned that reliance on such information may not be appropriate for other purposes.

UNITED STATES

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States or any other jurisdiction.  Any such offer to sell or solicitation of an 

offer to buy the securities described herein or during the presentation will be made only pursuant to subscription documentation between Quorum and prospective purchasers.  Any such 

offering will be made in the United States in reliance upon an exemption from registration under the United States Securities Act of 1933, as amended (the "U.S. Securities Act"), for an offer 

and sale of securities that does not involve a public offering, and the offer and sale of the securities will be conditioned on the receipt of representations, warranties and agreements of 

prospective purchasers to establish that exemption. Any securities described in this document have not been, and will not be, registered under the U.S. Securities Act and may not be 

offered or sold in the United States except in transactions exempt from, or not subject to, registration under the U.S. Securities Act and applicable U.S. state securities laws. Accordingly the 

securities may not be resold, pledged, hypothecated or otherwise disposed of or transferred except in accordance with the registration requirements of the U.S. Securities Act 

and any applicable state securities laws or pursuant to an applicable exemption from such registration requirements of the U.S. Securities Act and any applicable state 

securities laws. THE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE UNITED STATES SECURITIES AND EXCHANGE COMMISSION OR

ANY STATE SECURITIES COMMISSION NOR HAS THE UNITED STATES SECURITIES AND EXCHANGE COMMISSION OR ANY STATE SECURITIES

COMMISSION PASSED UPON THE ACCURACY OR ADEQUACY OF THIS COMMUNICATION.  ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL 

OFFENSE.
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What We Do

ÅQuorum is an information technology company that focuses on the 
automotive retail dealership business and derives its revenues primarily 
from recurring software as a service, or SaaS, revenue streams. 

ÅQuorum develops, markets, implements and supports a proprietary 
Dealer Management System, or DMS, software product called 
XSelleratorTM, which is a comprehensive dealership and customer 
management solution that automates, integrates and streamlines every 
department in a dealership.

ÅQuorum has added, through recent acquisition, AutovanceDesk and 
DealerMineto its portfolio of auto dealership products and services. 

ÅQuorum continues to grow market share installing XSELLERATORin auto 
dealerships across North America.
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Our Vision

vǳƻǊǳƳΩǎ vision is to provide a seamless and end-to-end 
business process solution for automobile dealerships, 

building an increased reliance on Quorum, 
and an increased recurring revenue stream (SaaS).
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About Quorum

ÅCanadian company with over 20 years of experience providing auto dealer management systems (DMS).

Å Including DealerMine acquisition in Q4 2018, six member executive team brings over 110 years of 
technology and auto industry experience and our Board members represent another 130 years of 
experience.

Å 135 employees with 130 in Canada and 5 in the US (10% in Sales and Marketing; 16% in Service Delivery; 
4% in Customer Care; 30% in Development, 26% in Support, 6% in Corporate, 8% in Autovance ).

ÅFocused on customer service, advanced technology and steady well-managed growth.

ÅXSELLERATORis installed in 359 dealership rooftops (to the end of Q3 2018) across North America (79% 
CAN; 21% USA).

ÅDealership OEM franchises supported include:
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Our DMS Product
XSELLERATOR
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Key Competitive Advantages
Å CƻŎǳǎ ƛǎ ƻƴ ǘƘŜ ŘŜŀƭŜǊΩǎ customer/vehicle and includes an embedded Customer Relationship  

Management (CRM) system.

Å Seamless end-to-end dealer business processes (sales, service, parts, accounting) that include 
full integration with Original Equipment Manufacturer (OEM) data (GM, Nissan, Ford, etc.).

Å Real-time synchronization with full drill-down capability.

Å Open architecture (Microsoft SQL database) allows for single entry advanced reporting.

Å Multi-location support through dealer rooftops (RT), OEMs and databases.
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8

XSELLERATOR: Expanding Value

Core DMS 
(modern integrated system)

Å Partner (SQL architecture)

Å Integrates Parts, Service, Sales, Accounting

Å Three new releases per year

Å In 2017 we had over 375 upgrades and 
changes, 25 enhancement projects and 8
third party integrations

OEM Integration 
(opens up market into  additional dealer rooftops)
Å 2018+: CƻǊŘκ[ƛƴŎƻƭƴ ό¦{!ύΣ ŎƻƴǘƛƴǳŜ ǘƻ ƛƴǘŜƎǊŀǘŜ ǘƻ h9aΩǎ
Å 2016: Nissan/Infiniti (in Canada)
Å 2015: Ford/Lincoln (in Canada)

More than just a DMS ςEnhancing our Relationship with Dealers
Communicator

ÅText, Email, Chat Internally and 
w/ Customer
ÅAdded New Communicator App
ÅIncreases Customer Satisfaction

Sales CRM
ÅTrack All Showroom Traffic, 

Search Inventory and Quoting
ÅAdded New App Capability
ÅAdded New Desking Integration
ÅDrives Added Sales Revenue

M3/Vehicle Inspection (VIP)
ÅWalk Around, Inspecting, 

Quoting and Presenting Process
ÅAdded Walk Around and 

Inspection Apps for Advisor and 
Technicians
ÅDrives Added Service Revenue
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XSELLERATOR: More Than Justa DMS
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XSELLERATORDMS Offers Best Value

XSELLERATOR

DMS

Seamless Integration

Seamless Integration

Sales 
CRM

Communicator

QLeads

Chrysler 
OEM

Mitsubishi  OEM

OTHER  OEMS

Nissan OEM

Ford OEM
KIA 

OEM

GM 
OEM

Subaru OEM

Hyundai OEM

Additional Third 
Party Solutions

Warranty 
Finder

Autovance 
Desking

VIP 
(M3)

SOLUTIONS
Quorum 

XSELLERATOR

DMS

Alternative 
Solution 

ÅCore Dealer 
Management 
System (DMS)

BASE PRICE BASE PRICE

Å Sales

Å Service

Å Parts

ÅAccounting

ÅCommunicator INCLUDED $  1,000*

ÅVIP (M3) INCLUDED $  2,000*

ÅSales CRM INCLUDED $  1,500* 

ÅSeamless 
Integration: 
OEMs and Third 
Party Products

INCLUDED $ 900*

MONTHLYTOTAL: Base Price
Base Price + 

$5,400
*Reflects Quorum estimate based on industry insight.



Market
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211

1265
487

626

Quorum RTs (14% of Current Addressable Market)

Balance of Current Addressable Market

Future Market - OEMS

Future Market - Dealer Groups

CANADA: 2,589  POTENTIAL OEM ROOFTOPSUSA:   19,576  POTENTIAL  OEM ROOFTOPS
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Total Addressable Market (TAM) at November 15, 2018

*The  Q3 2018 359 total Quorum RTs (Canada and US)  consists of 265 OEM and 94 άhǘƘŜǊέ RTs (used vehicles, NAPA, ATV, body 
shops, satellite store, etc.). άhǘƘŜǊέ ǊƻƻŦǘƻǇǎ ¢!a is 50% of the larger OEM TAM.
** In 2017 Quorum completed Ford USA integration development and in February of 2018 Quorum piloted its first Ford dealership 
in the US, increasing the total addressable market of dealerships in the USA to 4549 from 2962.
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Canadian TAM Expansion
On-going strategic integration with additional OEMs has 

expanded TAM by 449% from 269 to 1476 rooftops.
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USA TAM Expansion
With the Ford USA OEM integration in 2017,  TAM USA increased by 

53% , from 3013 to 4600 rooftops.



DealerGroupOpportunity

ÅQuorum software allows the centralization of many group functions and is 
well positioned to allow Quorum to target multi-OEM Dealer Groups.

ÅQuorum estimates that multi-OEM Dealer Groups with 4 or more rooftops 
account for 45% of the US and 30% of the Canadian markets.

ÅQuorum has 14 Canadian and US multi-OEM Dealer Groups with 4 or more 
rooftops.  

Å85% of 2017 sales were to multi-OEM Dealer Groups, compared to 40% of 
2016 sales.

ÅAs Quorum integrates with new OEMs, it:

Has the opportunity to convert existing ŎǳǎǘƻƳŜǊǎΩ ŀŘŘƛǘƛƻƴŀƭ rooftops that 
represent the new OEMs.

Can sell to dealerships that represent the new OEM.

Can access multi-OEM Dealer Groups that it could not previously access because 
they had rooftops with the newly added OEMs.
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Revenue
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Revenue: Drivers and Categories

ÅSales Drivers:

Growth within existing TAM by further competitive displacements, with emphasis on 
Dealer Groups.

Increasing TAM by integrating to new OEMs.

Existing Dealer Group expansion (Quorum Dealer Groups that are growing).

Increasing XSELLERATORvalue proposition and ROI to dealerships.

Upsell additional services to existing customers via partnerships or new functionality.

ÅRevenue Categories:
Core Revenue

Support Revenues (SaaS pricing model)

Install Revenues

Add-On Revenues (training, peripherals, etc.)

Other Revenue 

Transition Revenues (technology platform upgrades - non-core sales category)
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Rooftop Sales Pipeline & Install Rate
ÅSales Pipeline:

Typically maintaining a sales pipeline of actively engaged prospects at 2 times annual rooftops 
sold at any given time.

Closing ratio for engaged prospects is approximately 60% when dealer decides to change 
systems, and 30% for all engaged prospects (includes those that stay with current system).

ÅInstalls and Training:

Install and Training capacity is 3 average size rooftops and 21 training weeks or 4 average size 
rooftops per month.

Installs take 2 months duration to complete and at any time there are multiple installs in 
various stages of progress.

ÅSales Backlog: 

Not all dealership rooftops sold to end of Q3 2018 were able to be installed. Quorum plans to 
install six rooftops in Q4 2018 and has seven other sold rooftops that will be installed in 
future quarters.
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RECURRING SUPPORT REVENUE (SaaS)

SaaS pricing model

Dealership churn of 0.6% in Q3 2018 and 1.8% TTM

TTM Q3 2018  Y/Y Revenue Growth: 11%

TTM Q3 2017 Y/Y Revenue Growth 16%

Ave. New Monthly Support Revenue Sold in Q3 2018 :   $2,180

Ave. New Monthly Support Revenue Sold in Q3 2017 : $1,470

NEW INSTALL REVENUE

One time charge driven by size of dealership

TTM Q3 2018 Y/Y Revenue Growth: -18%

TTM Q3 2017 Y/Y Revenue Growth: -9%

TTM Q3 2018 New Installs: 27

TTM Q3 2017 New Installs: 27

Average New Install Revenue Sold in Q3 2018:      $35,050

Average New Install Revenue Sold in Q3 2017:      $21,200

Install  Support

Support Revenue (SaaS)* and Install Revenue

Install  Support Install  Support
TTM Q3 2018TTM Q3 2017TTM Q3 2016

*2017, 2016 & 2015 revenue  amounts by revenue category have been restated from previous calculations due to SaaS based Communicator 
Revenue being moved  from the Add-on Revenue category to  the Support Revenue category.


